
Agenda & Itinerary
Liberia visit of Executives 

EHSEES Alumni



General topics
1. Summary of Pre –civil war process of Administration of the Institutions 

by the Diocese. 
2. Summary of post civil war Administration of the institutions by the 

Diocese.
3. Summary of the tri-partied arrangements (Diocese-LIB Alumni & US 

Alumni).
4. Status of proposed tri-partied arrangement on support/run of the 

institution 
5. (Alumni-GOL & Diocese).
6. Outline & Summary of short and long term Projects.
7. Visit campuses( in Robertsport) & situation review (existing structures 

and grounds).
8. Meeting to discuss and prepare MOU (future action plans).
9. Conclusion of meetings/discussions and issue communiqué. 
10. Departure of US team.



Day 1-Arrival

Arrival of US team, transportation and Lodging(host) 
arrangements By LIB-Alumni team

Responsible: Designee of LIB-Branch Alumni



Day 2 - Discussions

1. Introduction of visiting US team, greetings to LIB 
host and purpose of trip- by Sam A.

2. Summary of Pre –civil war process of 
Administration of the Institutions. – by Bishop’s 
Office

3. Summary of post civil war Administration of the 
institutions by the Diocese. –by Bishop’s Office

4. Summary of the tri-partied arrangements (Diocese-
LIB Alumni & US alumni). –by LIB Alumni

5. Status of proposed tri-partied arrangement on 
support/run of the institution by Alumni-Govt-LIB & 
Diocese. – by Interim Chairman E. Shannon



Day 3 – Trip to Robertsport

Visit campuses & situation review 
(existing structures and 
grounds),plans short/long term 
restoration/rebuilding work by 
courtesy of LIB Alumni



Day 4- Discussions

1. Meeting to discuss and prepare MOU (future 
action plans).

2. Conclusion of meetings/discussions and issue a 
communiqué. 

3. Other business discussion

4. Adjournment



Day  5 Closure& Farewell

1. Closure deliberations/discussions as needed by 
persons & committees as needed.

2. Farewell entertainment courtesy of LIB Alumni



Departure/Return

Departure /Return  and or Flight
arrangement for return of US 
team.
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